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September 8, 2015 

 

Dear University Community: 

  

EWU’s accreditation through the Northwest Commission on Colleges and Universities was 

reaffirmed in June 2015. This is excellent news for the university, and I appreciate everyone 

who contributed to the self-study and met with the visiting team last spring. 

 

While reaffirming accreditation, the Commission outlined four areas of concern. One 

recommendation is that our Board of Trustees formally approve the university mission 

statement. This has now been done. The second recommendation asks us to clarify our core 

themes, a process that we will address this fall. 

 

The third and fourth concerns will entail university commitment and focus. Both 

recommendations require that we build effective assessment into our university programs: 

 

      The evaluation committee recommends that the institution engage in regular, 

systematic, participatory, self-reflective, and evidence-based assessment of its 

accomplishments, and documents through an effective, regular, and comprehensive 

system of assessment of student achievement, that students who complete its 

educational courses, programs, and degrees, and wherever offered and however 

delivered, achieve identified course, program, and degree learning outcomes 

(Standards 4.B.3 and 5.A.1). 

 

      The evaluation committee recommends that Eastern Washington University’s core 

theme assessment and results of assessment of programs and services are:  a) based 

on meaningful institutionally identified indicators of achievement;  b) used for 

improvement by forming planning, decision making, and allocation of resources and 

capacity; and c)  made available to the appropriate constituencies in a timely manner 

(Standard 4.B.1). 

 

We are asked to report progress to the NWCCU in fall 2015 on recommendation 1, in spring 

2016 on recommendation 2, and in fall 2016 on recommendations 3 and 4. In each report, 

the university is expected to demonstrate meaningful progress towards resolution of the 

recommendations.   

 

EWU’s academic programs vary significantly in their assessment processes. However, now 

we have a mandate to establish meaningful and measurable student learning outcomes 

(SLO’s), including university-wide measures, in every academic area, and develop 

processes for responding to assessment data. Due to its critical importance in every 

discipline and career, we have identified literacy as the first university-wide outcome to be 

addressed by every department and college as well as the university as a whole.   
 
Provost Keogh Hoss and the deans have already undertaken leadership of this critical 

initiative to ensure that every academic program  

 



 establishes meaningful SLO’s and means to measure them by the end of the fall 

2015 term; 

 begins collection of those data in winter 2016; 

 shows progress with the collection of those data in spring 2016; and 

 reports the results of the data collection and how those outcomes are being used to 

adjust teaching or curriculum, if necessary, in fall 2016. 

 

Many of our co-curricular and non-academic programs have already established meaningful 

and measurable outcomes, engage in regular assessment of those outcomes, and make 

adjustments as needed. It will be important to document and report on the assessment 

processes already in place and establish them in areas that are not already assessing their 

outcomes. The vice presidents will provide leadership in their respective areas. The 

timelines are the same as for the academic programs to ensure we have strong university-

wide processes in place when we report to the Commission in fall 2016. 

 

I realize that this work and the timelines are challenging. As we develop these important 

processes, I am delighted that plans for the Faculty Commons are coming together. Dr. 

Elizabeth Tipton has accepted an appointment as director of the Faculty Commons for 2015-

16. She will provide support for academic programs as they develop assessment goals and 

processes. Dr. Helen Bergland from the Office of Institutional Effectiveness will also 

provide assistance through the Faculty Commons. 

 

 It is vital that EWU respond effectively to the recommendations of the NWCCU. I thank 

you in advance for your commitment and focus on this important work.  

  

Sincerely, 

 
Mary Cullinan 

President 

 


